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Thank You for Your Support! 



 
 

 
 
 
On behalf of Workforce Solutions Capital Area, I would like to thank you for your interest in 
attending the Child Care Directors Symposium and working towards providing high quality 
early childhood education in the greater Austin area.  
 
To celebrate and honor all of our child care directors, our theme for this year’s symposium is 
Breaking Barriers: Changing the Climate Within Your Program. As leaders in your programs 
and within the community, it is your duty to change the climate of child care starting right in 
your own program. It is our goal that in attending the symposium, you will leave feeling inspired 
and empowered to accomplish those changes! 
 
This year, we have an incredible lineup of speakers who will present on various topics, such as 
quality improvement, building your team, child abuse and neglect, administration, family 
relationships, budgeting and marketing your center and more.  
 
We hope that you will join us at this year’s Child Care Directors Symposium for a wonderful 
weekend of professional growth, reflection, and networking! 
 
 
Sincerely, 
 

 

 
Michelle Crawford, M.Ed. 
Quality Initiatives Program Manager 
Workforce Solutions Child Care Services 
 



Conference Overview 
 

 
 

Friday, February 22 Saturday, February 23 
 
7:30 a.m. –   8:30 a.m.     Pick up conference 
                                         materials 
8:30 a.m. –   9:45 a.m.     General Session with 
                                         Keynote 
10:00 a.m. – 11:30 a.m.   Session 1 
11:45 a.m. – 12:30 p.m.   Working Luncheon 
12:45 p.m. – 2:15 p.m.     Session 2 
2:30 p.m. – 4:00 p.m.       Session 3 
 

 
7:30 a.m. – 8:30 a.m.      Pick up conference 
                                          materials 
8:30 a.m. – 10:00 a.m.      Session 4 
10:15 a.m. – 11:45 a.m.    Session 5 
12:00 p.m. – 1:15 p.m.      Keynote Luncheon 

 
 

Conference Participants may pick up their conference materials 
as early as 7:30 a.m. on Friday, February 22 and Saturday, February 23. 

 

 
 

 

 
 
 

Crowne Plaza Hotel 
6121 North IH 35 
Austin, TX 78752 

Phone: 512.323.5466 
Fax: 512.453.1945 

 

Free parking will be 
available on-site at 

the Crowne Plaza Hotel 
 



 
Training Hours 
• If you attend all sessions and the Keynote Luncheon, you will earn 10.75 

training hours. 

• The session facilitator will provide you with a sticker at the end of each 
session after you turn in your session evaluation. 

• The training certificate is in your symposium folder. 

• Separate certificates can be made available for individuals applying for 
and/or renewing their CDA. Please turn in certificate at the registration 
table at the end of the conference. 

 
 

Registration 
• Registration Form is on the last page of this booklet. 

• All registrants will receive a special tote bag upon check-in with a folder 
containing any revisions of schedules or sessions as well as your 
certificate. 

• There will be pre-registration for sessions. Once you have submitted 
your registration form and payment, you will receive an e-mail with 
instructions on how to register for individual sessions through Eventbrite. 
Please provide individual e-mail addresses for attendees to register. 

• There will be no separate reduced registration fee for participants who can 
only attend one day. However, you may send someone in your place for 
the day(s) you are not able to attend. Please indicate on the registration 
page who this will be if this is the case. 

 
 

Meals 
• A light breakfast will be available each morning.  

• Plated lunches will be served on both days. 

• Vegetarian lunches will be available; indicate your preferred lunch on 
the registration form. 

 
 
Questions? Contact: 
Heather Pate 
512.597.7187 
heather.pate@wfscapitalarea.com 
 

 

 

 

 

 

 



Keynote Speaker 
Tamar Jacobson, PhD. 

Friday, February 22, 2019 
8:30 a.m. – 9:45 a.m. 

 
When Teachers Face Themselves: Learning What Makes Us Tick Emotionally When We 

Discipline Young Children. 

Being a teacher of young children is the most powerful 
profession I know. It comes with an awesome responsibility. 
For it is up to us to offer children different options, new ways to 
solve problems, models of kindness and compassion, and 
relationships that will reinforce and develop a strong, positive 
emotional self-identity. So many times, I have looked into the 
eyes of a child who is angry, bewildered, frustrated, or who 
has given up the fight altogether, and I see myself, recognize 
those feelings, or remember the anxiety from somewhere 
deep in my childhood psyche. Traditionally, teachers are 
taught management strategies as a way of acquiring some 
type of tool or “quick fix” to control children’s behaviors. My 
work is based on understanding our own emotions and biases 
regarding discipline in general. In other words, we are not able 
to help children manage their feelings and behaviors without 
understanding our own. Understanding our emotional selves 
help us develop authentic relationships with young children 
and families. This is important because children’s emotional 

well-being is considerably influenced by the quality of our relationships with them. 

 
Tamar Jacobson was born in Rhodesia, now Zimbabwe, and traveled to Israel where she 
became a preschool teacher with the Israeli Ministry of Education. Jacobson completed a BA, 
masters, and doctorate in early childhood education at the University at Buffalo (UB). As 
Director of the University at Buffalo Child Care Center (UBCCC), she created a training site for 
early childhood students from area colleges including UB. Currently, Dr. Jacobson is a 
Professor at Rider University, New Jersey, and participates on the Consulting Editors Panel for 
NAEYC. She was Chair of the Department of Teacher Education at Rider University for seven 
years, recipient of the 2013 National Association for Early Childhood Teacher Educators 
(NAECTE) Outstanding Early Childhood Teacher Educator Award, and is a former Fellow in 
the Child Trauma Academy. Tamar Jacobson presents at International, National, State and 
Regional levels. She is author of: Confronting Our Discomfort: Clearing the Way For Anti-Bias 
(Heinemann, 2003), Don’t Get So Upset! Help Young Children Manage Their Feelings By 
Understanding Your Own (Redleaf Press, 2008), Everyone Needs Attention: Helping Young 
Children Thrive (Redleaf Press, 2018), and edited Perspectives on Gender in Early Childhood 
(Redleaf Press, 2010), a collection of academic essays from a diverse group of scholars from 
around the United States and Europe. 

 
 

Rooms: Salon D & E 



Friday, February 22 │ Session 1 │ 10:00 a.m. – 11:30 a.m. 

 Networking Luncheon 11:45 a.m. – 12:30 p.m. 

Session Core Knowledge Description 

1-A 
A1 Establishing and 

Maintaining an 
Effective Organization 

Working Smarter Not Harder 
By Kristy Thornton 

In today’s society, you must stay the “driver” not the driven. Learn how to stay in 
charge of yourself and not wear out your irreplaceable parts. Time management is the 
key to work smarter, not harder as this will be discussed in 7 simple solutions. This 
class will also cover avoiding burnout in our industry. 

1-B 

 
A6 Instituting Family 

and Community-
Centered Programming  

Competent & Confident: An Administrator’s Guide to Effectively Sharing 
Developmental Concerns 

By Lakeshia Dorsey 
As early childhood educators, we play a vital role in the development of young 
children. Join me as we learn to celebrate progress, document delays and share 
concerns with parents as a competent and confident administrator. 

1-C 

 
A5 Implementing a 
Developmentally 

Appropriate Curriculum 
and Environment 

Assessments: Don’t Get Anxious, Get Evidence! 
By Diane Goyette 

Assessments may seem intimidating, but don’t have to be. All it involves is gathering 
evidence about your children’s development, then organizing and interpreting the 
information so it can be used. You’ll learn the process, identify types of assessment, 
and leave with strategies to support your teacher’s assessment efforts. 

1-F 

A4 Maintaining a 
Healthy and Safe 

Environment 
 

Positive Management Tools for Leaders 
By Kristin Miller 

Need help reaching your staff in a positive and effective way? Participants will 
distinguish the difference between management and leadership and evaluate who 
they are as each of these. Through a variety of methods, participants will dive deep 
into inspiring the own leader inside of each of them! 

1-G 
A3 Human Resource 

Leadership and 
Development  

Teacher Retention Strategies for Administrators 
By Debbie Elder 

Teachers are leaving the profession in droves! We need to get very clear about why 
for our schools. The strategies and techniques shared in this presentation will equip 
administrators with the necessary knowledge and blueprint to hire and maintain an 
effective team. 

1-H 
P7 Family and 

Community Relations 
 

Working with Challenging Families 
By Phylis Benner 

Learn to understand and work with difficult parents/family members. Successful 
conflict resolution techniques designed to defuse angry parents, deal with failed 
communication efforts and unrealistic attitudes/expectations will be provided.  

1-L1 
P8 Health, Safety, and 

Nutrition 

Child Abuse Dynamics: Consideration for Children with Special Needs 
By Mollyanne Vasquez 

1 in 3 children with disabilities are victims of some type of maltreatment. Knowing 
signs, symptoms and behaviors that indicate abuse or neglect is imperative in keeping 
children with special needs safe. 

1-L2 

P3 Learning 
Environments, 

Planning Frameworks, 
Curriculum and 

Standards  
 

How to Stay Play-Based in the Readiness World 
By Audrey Rowland 

We know that children learn best through play. But how do we ensure that high-quality 
play is happening in our programs? Review why play is critical to learning, how to 
implement productive play in your program, and how to talk to parents about the 
importance of play. 

1-L3 

A3 Human Resource 
Leadership and 
Development 

 P9 Professionalism 
and Ethics 

Finding Your Way Through Ethical Dilemmas 
By Lara L. Pauley 

As owner/director, you will have to make difficult ethical decisions involving children, 
staff, and/ or families in your program. What is the “right” thing to do? Learn about 
NAEYC Code of Ethical Conduct and the Code Supplement for Administrators to help 
you find the answers you need. 



 

Friday, February 22 │ Session 2 │ 12:45 p.m. – 2:15 p.m. 
 

Session Core Knowledge Description 

2-A 

A1 Establishing and 
Maintaining an 

Effective 
Organization  

 

Increasing Your Enrollment in Tough Economic Times 
By Kristy Thornton 

Develop a marketing plan, identify 20 no-to-low cost ways to advertise, discover how to 
convert inquiries into tours and prospects into enrollment, discuss proven follow-up 
techniques and determine their competitive advantage. 

2-B 
P7 Family and 

Community 
Relationships 

All in the Family: Strength-Based Perspectives on Family Engagement 
By Janine Groth 

Attendees will be divided into two groups to debate the Nature vs. Nurture argument. 
Through dialogue, exploration of the importance of home, school and community will 
be classified. Opening the ideas of the teacher’s role, as well as the school’s role, will 
help the participant develop methods of approach that will enforce the partnership 
between families and their school. 

2-C 

A1 Establishing and 
Maintaining an 

Effective 
Organization 

P9 Professionalism 
and Ethics 

Building the Dream Team: Assessing, Coaching & Rewarding 
By Lakeshia Dorsey 

Your teaching team is a direct reflection of you and your school’s success. Come out to 
learn systems and procedures to retain quality teachers in your early childhood 
program. 

2-F 

A6 Instituting Family 
and Community-

Centered 
Programming  

“When the Bough Breaks…” Culturally Responsive Conflict Resolution 
By Chinwe Onwujuba 

All parents have an idea of how they should raise their children. Some ideas come 
from their cultural experiences, and some might conflict with teachers’ knowledge and 
experience. Learn to responsively identify the fundamental components of culture and 
conflict resolution and combine these to resolve conflicts in practice scenarios. 

2-G 

A3 Human 
Resource 

Leadership and 
Development 

A6 Instituting Family 
and Community-

Centered 
Programming 

The Power of Connection 
By Debbie Elder 

True connection with your staff, students and parents requires effort and dedication. 
Learn specific tried and true methods that will allow you to easily build the relationships 
that provide everyone with the fuel they need to share their greatness. Learn the words 
to use to instantly change your relationships and enrich all you meet. 

2-H 

A6 Instituting Family 
and Community-

Centered 
Programming 

Children Are Our Future: Advocating for Children and Families 
By Jackie Taylor 

With the Texas Legislature now in session, what can you do to be the voices for 
children and families? This session will introduce the legislature process, what hot 
topics are at the forefront this session, and provide you with strategies for being the 
voices for those we care for. 

2-L1 

A3 Human 
Resource 

Leadership and 
Development 

 

Use Staff Assessments as Opportunities for Your Staff to Grow 
By Beverly Ashley 

Administrating assessments should foster a “culture of learning.” When a strong 
learning culture is embedded in the foundation of an early childcare center, more 
employees see the importance of continuous learning through the process. There are 
many mechanisms, tools and incentives a director can institute, but should start with 
the culture. 

2-L2 

A3 Human 
Resource 

Leadership and 
Development 

 

5 Ways to Build Respect as a Leader 
By Maria Aleman 

As an early childhood professional leader, the quality of service we provide to teachers 
and families is directly related to the way we care for ourselves. Learn positive 
strategies to build relationships and trust with staff while building resiliency. 

2-L3 
A2 Business and 

Operations 
Management  

Marketing to Millennials: Understanding the Needs & Expectations of Today’s 
Young Families 

By Douglas Solomon & Michelle Lackey 
Over 80% of babies born in the U.S. are to millennial parents. These parents have 
come to expect a high level of communication, accessibility, and intuitive technology. 
Explore how millennial parents prefer to communicate, manage their family and 
professional lives and rely on technology in making decisions for their families. 



 

Friday, February 22 │ Session 3 │ 2:30 p.m. – 4:00 p.m.

Session 
Core 

Knowledge 
Description 

3-A 

A6 Instituting a 
Family and 
Community 
Centered 
Program 

Recognize, Retain and Motivate Your Team! 
By Kristy Thornton 

Unmotivated employees are less productive, less devoted and less likely to stay with 
your company. Get creative and keep your staff happy! 

3-B 

A1 Establishing 
and 

Maintaining an 
Effective 

Organization 

Working Together: Team Building 
By Janine Groth 

Creating a harmonious work environment dramatically affects the students, the trust 
level of fellow colleagues, and the longevity of the employee. Participants will 
experience a hands-on approach to managing staff and building a trust level between 
administration and the teaching staff 

3-C 

A6 Instituting a 
Family and 
Community 
Centered 
Program 

Communicating About Challenging Behaviors: A Family’s Perspective 
By Diane Goyette 

Hear the viewpoints of a parent and her adult daughter who struggles with brain 
disorders and exhibited challenging behaviors as a child. Discus common concerns of 
families like theirs, identify roadblocks to successful partnerships with these families 
and explore solutions.  

3-F 

A6 Instituting a 
Family and 
Community 
Centered 
Program 

You’re Invited! Strategies to Secure Effective Parental Involvement  
By Chinwe Onwujuba 

As professionals, we agree that family/parental involvement is crucial to building a 
collaborative relationship with families and children. How can we accomplish this? 
Break down the process of establishing why involvement is necessary, the levels of 
involvement and how to plan for site-wide policies and practices for effective 
collaboration.  

3-G 
P9 

Professionalis
m and Ethics 

Remember Who Wears the Oxygen Mask First? Easy Steps to Self-Care for 
Early Childhood Educators! 

By Debbie Elder 
Burnout is commonplace in the helping professions. To maintain a high level of 
professionalism, our early childhood administrators need support and understanding 
of their personal stress triggers. Through a series of self-awareness exercises, 
attendees will determine where their stressors are and learn helpful strategies to 
maintain an empowered, positive mindset. 

3-H 

A3 Human 
Resource 

Leadership and 
Development 

 

Finding the Right Match! Hiring and Retaining the Best Employees 
By Jackie Taylor 

Hiring employees is just a start to creating a strong work force. Next, you must keep 
them. High employee turnover costs business owners in time and productivity. This 
session will provide you with strategies for not only hiring more than a warm body but 
keeping those who make you stand out as an exceptional program.  

3-L1 

A3 Human 
Resource 

Leadership and 
Development 

 

A Quality Center Begins with YOU as a Professional  
By Beverly Ashley 

As an early childcare director, we must possess a firm knowledge of childhood 
development, business management and remain abreast of current research in the 
early childhood field. You will leave with an understanding that a “quality” center 
begins with you as a highly trained professional.  

3-L2 

A6 Instituting a 
Family and 
Community 
Centered 
Program  

Supporting Families of Children with Special Needs/Disabilities  
By Maria Aleman 

Learn why and how families go through stages of grief when their child has special 
needs. You will gain skills as the family’s first resource contact for support and 
intervention. Most importantly, we will explore and reflect on techniques that offer 
empathy to families.  

3-L3 

A1 Establishing 
and 

Maintaining an 
Effective 

Organization 

Intro to Texas Rising Star 
By Workforce Solutions Capital Area Staff 

Are you a new director or just need a refresher on Texas Rising Star? Join us for a 
brief overview of TRS so you prepared for you next monitoring visit. 



Saturday, February 23 │ Session 4 │ 8:30 a.m. – 10:00 a.m. 
 

 

Session 
Core 

Knowledge 
Description 

4-A 
P7 Family and 

Community 
Relationships 

It Takes a Village: Cooperative Connections with Families and Community 
By Ceila Garcia-Szyszka 

Examine the Bio-Ecological Model of Child Development and current data relating to 
family context and situations. Reflect on issues that affect positive communication and 
learn strategies to maintain collaborative relationships with each unique family. Learn 
how to advocate by building a community resource library in your center.  

4-B 
P9 

Professionalis
m and Ethics 

Introduction to Texas Workforce Registry 
By Tracy Jones 

Are you an administrator and want to have one place to access all your professional 
credentials? Want an efficient way to track your staff’s professional development? 
This session will provide an overview of a web-based system that can store and track 
professional development hours, education and employment history. 

4-C 

A6 Instituting 
Family and 
Community-

Centered 
Programming 

Facets of an Effective Leader 
By Mila Sengupta & Nina Saha-Gupta 

Focus on the characteristics and effectiveness of successful leaders in early 
childhood settings. Learn how to identify the difference between leaders and 
managers and the notion of principle-centered leadership. 

4-F 

A1 Establishing 
and 

Maintaining an 
Effective 

Organization 

Servant Leadership 
By Albert Wright 

Directors can be leaders without having to be the boss. This training will show you 
how to inspire, lead, motivate, and retain your staff members, new and old. It’s 
amazing what you can accomplish if you don’t care who gets the credit. 

4-G 

A1 Establishing 
and 

Maintaining an 
Effective 

Organization  
A2 Business 

and Operations 
Management 

Child Care Marketing 101 
By Keith Scott 

Participants will learn the fundamentals of marketing, how marketing can be 
effectively used to help your business grow, building a professional image for your 
business, marketing your business to the entire community and advertising to attract 
families. 

4-H 

A3 Human 
Resource 

Leadership and 
Development 

Wickedly Effective Public Speaking and Presentations 
By David Rische 

Desiring to take your presentations of public speaking skills to the next level? This 
interactive session will expose speaker fears, reveal what makes a top-notch 
presentation and assist in unlocking insider secrets to spice up your trainings. 

4-L1 

A3 Human 
Resource 

Leadership and 
Development 

“Boundaries in Childcare” Professional vs Personal Relationships 
By Natasha Harris 

As leaders, we want to be approachable and relate with our staff and families. To 
create a professional environment, boundaries are essential. We will define what a 
boundary is, discus how to set and maintain boundaries and how to separate personal 
and professional relationships within the childcare program.  

4-L2 
P9 

Professionalis
m and Ethics 

Use Your Words 
By Eunice Grant 

As early childhood educators, we encourage children to “use their words.” How often 
do we purposely encourage our adults to “use their words” to express feelings or to 
resolve peer clashes? 

4-L3 

A3 Human 
Resource 

Leadership and 
Development 

Why Won’t You Follow My Lead? 
By Cheryl Howard 

Leaders will learn strategies to implement for challenging employees to transition their 
mindset to innovative thinking. 



 
Saturday, February 23 │ Session 5 │ 10:15 a.m. – 11:45 a.m. 

 

Session 
Core 

Knowledge 
Description 

5-A 
A2 Business 

and Operations 
Management 

Taming Time: Mastering the Clock & Everything Else 
By Dawn Adams 

Does your to-do list have more to-dos than you have time? Gain control over your 
time and become more productive while increasing effectiveness and energy as well 
as decreasing/eliminating activities that eat up your time. 

5-B 

A3 Human 
Resource 

Leadership and 
Development 

Conducting Performance Appraisals – It’s a Process 
By Astrid Laws Gulley 

Conducting performance appraisals is a process and the objective is to be fair and 
consistent with all employees. Appraising the performance of the job by the 
employee is the goal and should never be the exception. Walk away with a better 
understanding of the process involved in performing an effective job performance 
appraisal. 

5-C 

A6 Instituting 
a Family and 
Community 
Centered 
Program 

It Takes a Village: Resources for Special Needs 
By Susan Robertson & Carol Thompson 

Having a special needs child is challenging, and this intensifies when others do not 
understand these needs. This session will share information and resources for child 
care professionals who in turn can share with families of children with special needs.  

5-F 

A6 Instituting a 
Family and 
Community 
Centered 
Program 

Embracing Race in the Classroom: How to be Inclusive of All Families 
By Albert Wright 

Dealing with race issues is not something directors can afford to be afraid of. You 
are in charge, so you must take an honest look at yourself and your natural bias to 
help your staff navigate through the torrential racial waters. 

5-G 

A1 Establishing 
and 

Maintaining an 
Effective 

Organization 

Simple Budgeting and Practical Money Management Skills 
By Keith Scott 

Learn key strategies for developing money management and budgeting skills to 
equip yourself with tools and resources to make informed business decisions. These 
include tools for creating budgets, developing long-term financial success to meet 
business goals and making responsible choices about income and expenses. 

5-H 

A3 Human 
Resource 

Leadership and 
Development 

Rock Bottom Leadership 
By David Rische 

Succeeding as a brand-new administrator or in another leadership position can be a 
challenging endeavor. Uncover how mistakes, problems and struggles are special 
opportunities to maximize your impact and conquer new territory towards success. 

5-L1 

A3 Human 
Resource 

Leadership and 
Development 

Effective Staff Management: Making Many Become One 
By Natasha Harris 

Staff management and leadership are effective tools within our program. As leaders, 
it is important to see the talents and gifts within the staff, while cultivating leadership 
within them. In this training, we will define staff management and how to train and 
build your staff in their areas of strength and build a strong team of support. 

5-L2 

A6 Instituting a 
Family and 
Community 
Centered 
Program 

Quality Leadership with a Focus on Communication 
By Cynthia Jackson Small 

This interactive session is designed to empower early childhood administrators with 
essential skills for effectively communicating verbally and in writing with their staff 
and families. Explore best practices for communicating professionally and positively 
to promote home-school partnerships and successful outcomes for early learners. 

5-L3 

A1 Establishing 
and 

Maintaining an 
Effective 

Organization  
A3 Human 
Resource 

Leadership and 
Development 

TRS Category 1: Director and Staff Education and Qualifications 
By Workforce Solutions Capital Area Staff 

Director and caregiver qualification scores are intended to capture the education, 
experience, and ongoing professional development of those that directly influence 
caregiving in various capacities. 

Keynote Luncheon 12:00 p.m. – 1:15 p.m. 



Registration Form 
All Registration Forms must be received 
in the office by February 15, 2019 
 
Please Print or Type Clearly 
 
Participant Name: ______________________________________ 
        

Center Name: _________________________________________ 
 
Contact Phone #: (      )______________ 
 
Email: ________________________________________________ 
 
 
Type of Facility (please check all that apply) 
 

 Registered Child Care Home  Workforce Solutions – CCS Provider: 
     County _____ 

 Licensed Child Care Home   Texas Rising Star or Nationally 
                Accredited Program _____                  

 Licensed Child Care Center  
 
 
Special Services 
If you have any special needs (mobility, hearing, vision, or dietary), please note: 
 
____________________________________________________________ 
 
 
Lunch 

Friday, February 22 (CHECK ONE): 

 Non-Vegetarian      OR   Vegetarian  
 
 
Saturday, February 23 (CHECK ONE): 

 Non-Vegetarian   OR   Vegetarian 

 
 

Registration Fee:   $75 per person 
CHECK or MONEY ORDER ONLY 

MAKE PAYABLE TO: Workforce Solutions Capital Area 

Mail to:             Please Note:  
Workforce Solutions CCS           NO children allowed at the event  
6505 Airport Blvd, Suite 101-C          NO refunds will be provided 
Austin, TX 78752            NO on-site registration will be available 
Attn: Heather Pate  
                                                                

Pre-Registration for sessions available through Eventbrite once registration is received. 
 


